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Companies w i t h i n  t h e  chemical i n d u s t r y ,  t o g e t h e r  w i t h  
t h e i r  200-member a s s o c i a t i o n ,  h a v e  l o n g  b e e n  d e e p l y  c o n c e r n e d  
w i t h  p r o t e c t i n g  t h e i r  employees  and t h e  publ ic  a g a i n s t  t h e  

r i s k s  i n h e r e n t  i n  t h e  p r o d u c t i o n  and u s e  of i n d u s t r y  p r o d u c t s .  
T h i s  c o n c e r n  h a s  b e e n  e x p r e s s e d  i n  a r i s i n g  t i d e  of c a p i t a l  
e x p e n d i t u r e s  for  e n v i r o n m e n t a l  p r o t e c t i o n ,  as well as i n  a 
m u l t i t u d e  of d i r e c t  a c t i o n s  a imed a t  i m p r o v i n g  r i s k  management 
i n  p r o d u c t s ,  i n  t h e  w o r k p l a c e ,  i n  t ranspor ta t ion  a n d  i n  w a s t e  

d i s p o s a l .  
D e s p i t e  a l l  t h i s  p o s i t i v e ,  c o n s t r u c t i v e  a c t i v i t y ,  however ,  

t h e  i n d u s t r y  f i n d s  i t s e l f  1 1 1  i n c r e a s i n g  d i f f i c u l t i e s  c a u s e d  

by  a poor  s t a t e  o f  p u b l i c  awareness of w h a t  i t  i s  d o i n g .  
P r o b l e m  get f a r  more a t t e n t i o n  t h a n  s o l u t i o n s  -- l e a d i n g  

t o  a n  a d v e r s e  climate r e g a r d i n g  t h e  publ ic  p o s i t i o n  o f  t h e  
i n d u s r r j r ,  t o  a d v e r s e  l e g i s l a t i o n  and  r e g u l a t i o n ,  etc. O b v i o u s l y ,  
t h e  scales  of p u b l i c  and  p o l i t i c a l  p e r c e p t i o n  n e e d  t o  be better 
b a l a n c e d  i f  t h e  n a t i o n  is t o  c o n t i n u e  g e t t i n g  t h e  f u l l  b e n e f i t s  
from t h i s  e s s e n t i a l ,  dynamic i n d u s t r y .  T h i s  i s  t h e  p u r p o s e  of 
t h e  program o u t l i n e d  on t h e  f o l l o w i n g  p a g e s .  
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S UMM A RY 

1. Crowing p u b l i c  c o n c e r n  is e v i d e n t  a b o u t  c h e m i c a l  d a n g e r s  i n  
p r o d u c t s ,  t h e  e n v i r o n m e n t  and t h e  w o r k p l a c e ,  a n d  t h a t  t h e  
i n d u s t r y  is n o t  d o i n g  enough i n  management of these r i s k s .  
T h i s  c o n c e r n  is based  p a r t l y  on i n c r e a s e d  media coverage of 
p u b l i c  h e a l t h  i s s u e s  and  new q u e s t i o n s  r a i s e d  b y  e n v i r o n -  
m e n t a l i s t s .  

Government i t s e l f  is o f t e n  r e a c t i n g  w i t h  i r r a t i o n a l  a n d  
p o o r l y  c o n c e i v e d  l e g i s l a t i o n  and r e g u l a t i o n .  

2 .  I m p l i c a t i o n s  t o  t h e  i n d u s t r y  a r e  mass ive  i n  terms of 
compl i ance  costs and i m p a i r e d  b u s i n e s s .  

3. A m a j o r ,  c o h e s i v e ,  l o n g t s r m  program is needed t o  e v a l u a t e  
and communicate i n d u s t r y ' s  p o s i t i o n .  Most l o g i c a l  means 
of mounting program of n e c e s s a r y  m a g n i t u d e  and l o n g e v i t y  is  
by h a r n e s s i n g  f i n a n c i a l  resources of a l l  or most compan ies  
i n  t h e  i n d u s t r y .  

4 .  blessage ob jec t ive :  T o  i n c r e a s e  r e c o g n i t i o n  t h a t  t he  
c h e m i c a l  i n d u s t r y  is committed t o  d o i n g  a r e s p o n s i b l e  j o b  
t o  protect  t h e  p u b l i c  from t h e  h e a l t h  and s a f e t y  r i s k s  of 
chemicals -- s p e c i f i c a l l y  i n  t h e  m a j o r  c o n c e r n  a r e a s  of 
a i r / w a t e r  p o l l u t i o n ,  . p r o d u c t  s a f e t y ,  t r a n s p o r t a t i o n  s a f e t y  
and haza rdous  w a s t e  d i s p o s a l  . 
Audience ob jec t ive :  F i r s t  s t a g e  -- p o l i t i c a l  a c t i v e s ,  
government ,  communica to r s ,  academics  and p u b l i c  i n  a r e a s  
of major p l a n t  c o n c e n t r a t i o n s .  Second  s t a g e  -- e x p a n s i o n  
t o  l a r g e r  p a r t  of g e n e r a l  p u b l i c .  

5. U t i l i ze  a l l  a p p r o p r i a t e  communica t ions  t o o l s :  p r e s s  
c o n t a c t ,  a d v e r t i s i n g ,  p u b l i c z t i o n s / f i l m s ,  s p e a k i n g  p r o g r a m s .  

P l a c e  m a t e r i a l s  a t  d i s p o s a l  of member companies  and a l l i e d  
a s s o c i a t i o n s  f o r  e x t e n s i o n  of program b y  these o r g a n i z a t i o n s .  

6 .  Fund ing :  Via spec ia l  a s s e s s m e n t  b a s e d  on member d u e s  
f o r m u l a .  

7 .  T iming:  Begin expanded p u b l i c  r e l a t i o n s  e f f o r t  i n  3rd 
q u a r t e r ' ,  1979; a d v e r t i s i n g  program J a n u a r y ,  1980. 

-1- 



S i t u a t i o n  A n a l y s i s  .-_ -. -- -. 

PR OB LE M S 

1. Issues revolve  a round  a n  i n c r e a s i n g l y  n e g a t i v e  p u b l i c  
a t t i t u d e  a b o u t  c h e m i c a l s  and t h e  c h e m i c a l  i n d u s t r y ;  greater  
c o n c e r n  a b o u t  chemica l  h a z a r d s  i n  p r o d u c t s ,  t h e  env i ronmen t  
ar.d t h e  workplace;  growing  e x p r e s s i o n  of need f o r  greater  
c o n t r o l ,  i f  n o t  s u p p r e s s i o n ,  o f  chemical p r o d u c t s  and  
i n n o v a t i o n ;  growing  belief t h a t  t h e  i n d u s t r y  is n o t  d o i n g  
enough a b o u t  the h a z a r d s .  

*Chemica l  i n d u s t r y  r a n k s  1 6 t h  o u t  of 20  i n d u s t r y  
categories  i n  p u b l i c  f a v o r a b i l i t y ;  i n  1976 ,  o n l y  
34% of t h e  p u b l i c  r a t e d  t h e  Chemica l  I n d u s t r y  
f a v o r a b l y ,  down from 55% t e n  years ea r l i e r .  (1) 

I 

.Only 22% of t h e  p u b l i c  " a g r e e  c o m p l e t e l y "  t h a t ,  
on b a l a n c e ,  a d v a n t a g e s  o f  chemicals  ou twe igh  
t h e  d i s a d v a n t a g e s .  ( 2 )  

*Chemica l  I n d u s t r y  is r a t e d  by p u b l i c  a s  d o i n g  
" p o o r e s t  j o b "  (among 7 i n d u s t r i e s )  i n  complying  
w i t h  a i r  q u a l i t y  l aws ;  i n  1978 ,  50% of p u b l i c  
b e l i e v e d  Chemica l  I n d u s t r y  d o i n g  poor j o b  o n  a i r  
q u a l i t y  v s .  o n l y  29% i n  1974. (3) 

56% f e e l  l e g a l  s t a n d a r d s  f o r  water  p o l l u t i o n  a r e  
" too weak"; o n l y  62 believe t h e y  a r e  "too tough" ;  
?lightly better f i g u r e s  €01. a i r  p o l l u t i o n ,  c o n s i d e r -  
a b l y  worse f i g u r e s  f o r  c h e m i c a l  w a s t e  d i s p o s a l .  ( 4 )  

. 79% f e e l  t h e  Chemical I n d u s t r y  is n o t  d o i n g  a s  
much a s  i t  s k o u l d  t o  r e d u c e  r i s k s .  ( 5 )  

.Chemical  Trclustry r a n k s  6 t h  o u t  of 8 i n d u s t r i e s  i n  
s u r v e y  on p u b l i c  p e r c e p t i o n  of compan ies '  " i n t e r e s t  
i n  we1;-being of p u b l i c " ;  o n l y  47% of p u b l i c  
believes t h e  Chemica l  I n d u s t r y  h a s  s u c h  i n t e r e s t .  (3) 

A t t i t u d e s  a p p e a r  t o  be e v e n  more s h a r p l y  n e g a t i v e  among t h e  
more conce rned  and a c t i v e  segmen t s  of t h e  p u b l i c ,  i n c l u d i n g  
t h e  gove rnmen ta l ,  communica t ions ,  academic  communi t ies .  

(1) Opinion Resea rch  C o r p . ;  ( 2 )  Monsanto;  (3) Roper; 
( 4 )  Seasonwein ;  ( 5 )  Yanke lov ich .  
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2.  This n e g a t i v e  a t t i t u d e  is based p a r t l y  on i n c r e a s e d  media 
c o v e r a g e  of public h e a l t h  i s s u e s  as w e l l  a s  new q u e s t i o n s  
r a i sed  by e n v i r o n m e n t a l i s t s  a n d  o t h e r s .  
c a t i o n  t h a t  these f a c t o r s  will abate i n  t h e  foreseeable 
f u t u r e .  

T h e r e  is n o  i n d i -  

3 .  F e d e r a l ,  s t a t e  and loca l  gove rnmen t s  are r e a c t i n g  t o  
publ ic  a t t i t u d e s  and  media c o v e r a g e  w i t h  l e g i s l a t i o n  
a n d  r e g u l a t i o n s  wh ich  a r e ' o f t e n  i r r a t i o n a l  a n d  poorly 
c o n c e i v e d .  

- 3- 
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- IMPLICATIONS 

1. Escalating cost of compliance with legislation and 
regulations. 

-The cost to business (all U . S .  industries) 
for  complying with government regulations 
exceeas an estimated $100 billion a year; 
in addition, the government itself spends 
mGre than $4.8 billion a year to administer 
these requlations. (1) 

2.  Impaired sales; costly shut-down of major pieces of 
businesses. 

3 .  Cutbacks in innovation and development of products 
important to well-being of public and to continued 
growth of industry. 

4. Difficulty in gaining clearance for plant construction. 

‘Chemical Industry ranked last (behind steel, 
oil, paper, smelting plants) as an industry 
city officials want to have located in their 
communities. ( 2 )  

5. Negative view of chemical companies by investment and 
banking communities. 

Olrlarket values of major chemical stocks have 
declined an average of almost 40% since early 
1976. 

-Over 60% of key investors indicated chemical 
industry stocks will be adversely affected in 
the future by regulat.ory compliance costs. ( 3 )  

(1) Joint Economic Committee; ( 2 )  Roper; ( 3 )  Yankelovich 
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Situation Analysis 

OPPORTUNITIES 

There are indications that the public is willing to listen 
to the industry's viewpoint; aiso, that effective, forth- 
right comnunications can begin to shift public attitudes 
toward a more balanced understanding of chemicals. 

Example: Monsanto tracked t,his attitude statement 
(reflecting its campaign theme) over the 
first year of its "Chemical Facts of Life" 
program: 

"Chemicals are necessary to life." 

Percent of public agreeing with this statement was 5 5 %  
prior to the launch of the program, 66% at end of first year. 

- 5- 
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S i t u a t i o n  ~- - A n a l y s i s  

ROLE OF COMMUNICATIONS 

1. Communication i s  no  c u r e - a l l  fo r  t h e  p rob lems  of  t h e  
c h e m i c a l  i n d l i s t r y .  But i n c r e a s e d  p u b l i c  awareness  o f . . .  

- t h e  s t e p s  b e i n g  t a k e n  by t h e  i n d u s t r y  t o  

. t h e  need t o  " t r a d e  o f f "  t h e  r i s k s  and 

' t h e  e s s e n t i a h t y  and b e n e f i t s  o f  c h e m i c a l s . .  . 

i d e n t i f y  and r e d u c e  c h e m i c a l  d a n g e r s  ... 
b e n e f i t s  of c h e m i c a l  p r o d u c t s . .  . 

... c a n  b e  accompl i shed  t o  a marked d e g r e e  by communica t ions  
( i f  t h e  communicat ions program is  s t r o n g ,  w e l l  c o n c e i v e d ,  
s u s t a i n e d ,  and based  on s o l i d  i n d u s t r y  p e r f o r m a n c e . )  

T h i s ,  i n  t u r n ,  can b u i l d  a more ba lmced  p e r s p e c t i v e  
i n  t h e  p u 5 l i c  mind re  c h e m i c a l s  and t h e  i n d u s t r y .  And 
a b a l a n c e d  p u b l i c  p e r s p e c t i v e  i s  t h e  s t r a t e g i c  f i r s t  s t e p  
i n  g a i n i n g  a more r e a l i s t i c  approach  t o  r e g u l a t i o n  and 
l e g i s l a t i o n .  

2 .  A s t r o n g  c o m u n i c a t i o n s  program c a n  b e g i n  t o  r e s p o n d  t o  
t h e  p u b l i c ' s  p e r c e p t i o n  t h a t  t h e  i n d u s t r y  "doesn  ' t care" 
-- t h a t  i t  i s  one o f  t h e  most o v e r l y  s e c r e t i v e  o f  a l l  
b u s i n e s s  c l a s s i f i c a t i o n s .  

- 3 5 %  o f  p u b l i c  now b e l i e v e  t h e  c h e m i c a l  i n d u s t r y  
i s  n e x c e s s i v e l y  s e c r e t i v e " ,  up f rom 1 8 %  i n  1 9 7 4 .  (1) 

(1) Yankelovich  
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Ob j ect ive 

MESSAGE OBJECTIVE 

To i n c r e a s e  r e c o g n i t i o n  t h a t  t h e  c h e m i c a l  
i n d u s t r y  i s  corrnitte? t o  d o i n g  a r e s p o n s i b  
j j i c  f r o m  t h e  h e a l t h  
and s a f e t y  r i s k s  of c h e m i c a l s .  

le - 

The i n d u s t r y ' s  s p e c i a l  12-member c o m m u n i c a t i o n s  T a s k  Force 
c o n s i d e r e d  a r a n g e  of m i s s i o n s  f o r  t h e  i n d i l s t r y  program,  
i n c l u d i n g  such i m p o r t a n t  areas a s  b e n e f i t s / e s s e n t i a l i t y  o f  
c h e m i c a l s  and t h e  r i s k / b e n e f i t  c o n c e p t .  

However, a n a l y s i s  of a w i d e  r a n g e  o f  member-company and  
s y n d i c a t e d  o p i n i o n  r e s e a r c h  i n d i c a t e s  t h a t  a w a r e n e s s  of cher:zsl 
b e n e f i t s  ( a l r e a d y  a t  a r e a s o n a b l y  h i g h  7 0 %  level)  does  n o t  
lessen conce rn  about c h e m i c a l s ;  i . e .  , c r e d i t s  b u i l t  u p  o n  t ? E  
b e n e f i t  s i d e  are  n o t  b a n k a b l e  on t h e  o t h e r  s i d e  of t h e  l e d g e r .  

For t h i s  r e a s o n ,  t h e  Task  F o r c e  believes t h e  object ive 
s h o u l d  aim d i r e c t l y  a t  publ ic  c o n c e r n  a b o u t  c h e m i c a l  risks 
-- p e r s o n a l ,  human h e a l t h  r i s k s  -- a n d  t h e  p u b l i c ' s  p e r c e p t i c r .  
t h a t  t h e  i n d u s t r y  i s  n o t  d o i n g  enough t o  manage these risks. 

T h i s  message  o b j e c t i v e  w i l l  be a imed a t  t h e  f i v e  major  a r e a s  
of c o n c e r n  r e g a r d i n g  c h e m i c a l  r i s k s :  

1. 

2. 

3 .  

4 .  

5. 

A i r  and Water P o l l u t i o n .  

P r o d u c t  S a f e t y .  

Worker S a f e t y .  

T r a n s p o r t a t i o n  S a f e t y .  

Hazardous  Waste D i s p o s a l .  

-7 - 



1. 

2 .  

3 .  

4 ,  

5. 

f i r i % L ' Y m  LL L I " Y 

The f i r s t  s t a g e  of t h e  program w i l l  c o n c e n t r a t e  on  key 

I 

"(I -..a = 

P o l i t i c a l  a c t i v e s :  The e s t i m a t e d  1 5  m i l l i o n  
p e o p l e  who p a r t i c i p a t e d  i n  t w o  or more p u b l i c  
a c t i o n s ,  ( such  as  w r i t i n g  e l e c t e d  o f f i c i a l s ,  
p l a y i n g  l e a d e r s h i p  ro le  i n  l oca l  c i v i c / p o l i t i c a l  
o r g a n i z a t i o n )  o t h e r  t h a n  v o t i n g ,  w i t h i n  t h e  
p a s t  y e a r .  

Government: A d m i n i s t r a t i v e ,  l e g i s l a t i v e ,  
r e g u l a t o r y  p e r s o n n e l  i n  f e d e r a l  and se lec t ive  
s t a t e  and- m u n i c i p a l  p o s i t i o n s .  

Comnunica tors :  B r o a d c a s t  m e d i a ,  n e w s p a p e r s ,  
magazines ;  r e p o r t e r s ,  e d i t o r s ,  p u b l i s h e r s ,  c o l u m n i s t s .  

P l a n t  c o n c e n t r a t i o n s :  R e s i d e n t s i n  t h e  8-10 a r e a s  
of ma jo r  chemica l  p l a n t  c o n c e n t r a t i o n :  T r e n t o n ,  
K. J., HC)uston, Tx. , Asbury P a r k - S a y r e s p o r t  , N .  J., 
Long Beach-L.A., C a . ,  e t c .  

E d u c a t o r s  : Those p r i m a r i l y  a t  c o l l e q e  l e v e l .  

The second s t a g e  of t h e  program w i l l  expand t o  a b r c a d e r  
c c n s t i t u e n c y  i n v o l v i n g  a l a r g e  p o r t i o n  of t h e  g e n e r a l  p u b l i c ;  
s i z e  and n a t u r e  of t h i s  program t o  be b a s e d  on e x p e n d i t u r e  
l e v e l  t e s t . i n g  a g a i n s t  t h e  g e n e r a l  T x b l i c ,  t o  be c o n d u c t e d  
d u r i n g  f i r s t  s t a g e  of t h e  program. 

-8 - 
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Basic  T h r u s t  

B A S I C  THRUST OF PROGRAM 

1. Commanicate t h e  s t e p s  t h e  i n d u s t r y  i s  t a k i n g ,  and r e s u l t s  
a c h i e v e d ,  i n  t h e  management of  c h e n i c a l  r i s k s  i n  these 
ma jo r  areas of concern  : 

- w a t e r  and a i r  p o l l u t i o n  
- p r o d u c t  s a f e t y  
.worker  s a f e t y  
s t r a n s p o r t a t i o n  s a f e t y  
- h a z a r d o u s  waste d i s p o s a l  

2. I n  f i r s t  s t a g e  of program, aim message  a t  f i v e  key auci iencEr:  

- P o l i t i c a l  A c t i v e s  

* Communicators 

E d u c a t o r s  

Goverrimen t 

P l a n t  C o n c e n t r a t i o n  Areas 

3 .  All a p p r o p r i a t e  communicat ions too ls  t o  be u s e d :  

a. Press C o n t a c t . .  A f u l l  r a n g e  of p r e s s  a c t i v i t y  t o  
i n c l u d e  o p e r a t i o n  of  a s p e c i a l  N e w s  B u r e a u ,  media 
backgrounding  t o u r s ,  media k i t s ,  p r e s s  c o n f e r e n c e s  
and  b r i e f i n g s .  

b .  A d v e r t i s i n g .  To a s s u r e  f u l l  c o n t r o i  of c o n t e n t ,  
form, t i m i n g ,  d e l i v e r j o f  t h e  program message .  

c. P u b l i c a t i o n s / F i l m s .  To p r o v i d e  comprehens ive  p r e s e n -  
t a t i o n  of t h e  i n d u s t r y ' s  p o s i t i o n .  

d .  Speaker Program. Materials t o  be d e v e l o p e d  f o r  
spokemanship programs of i n d i v i d u a l  companies .  

e. I n f o r m a t i o n  M o n i t o r i n g  6 Response  Sys tem.  A communi- 
c a t i o n s  sys t em d e s i g n e d  t o  quick ly  spot and refute 
what a p p e a r  t o  be u n f a i r / i n a c c u r a t e  s t a t e m e n t s  a n d  
r e p o r t s .  

f .  Modular A v a i l a b i l i t y .  Shap ing  o f  a l l  e l e m e n t s  i n  t h e  
proqram i n  such  a manner t h a t  i n d i v i d u a l  companies  car. 
e a s i l y  and q u i c k l y  t a p  f o r  own use .  a. 

CMA 062566 
-9 - 





OPERATION OF 

I 
P 
P 

I 

MEDIA BACKGROUNDING TOURS 

O P R  F I R M  
& I  PALUSZEK & L E S L I E  ' ' WORK CLOSELY WITH 

I I  

QMA 

/ 

S C I E N T I F I C  AnV. G R P .  
c ' ' NEWS BUREAU / 

/ 

KIEMBER ( S )  F'EET WITH MEDIA 

ARRANGEMENTS HANDLED BY 
C H A I R M AN CPIA NEWS BUREAU/PR FIRM 

/ c 
/ 

# 

I '  * - _ _ _ _ _ _ - - - - - -  - - - - -  - ------+#-" 
NEWS BUREAU SC IENTIF'TC 

A D V .  G R P .  
S E L E C T I O N  OF 
MEMBER ( S )  FOR 
TOUR 

FOLLOW-UP HANDLED BY 
NEWS BUREAU 



I 
I 
P 
h, 
I 

OPERATTON OF 

INFORMATION - MONITORING & RESPONSE SYSTEM 
- . _______ 

S C I E N T I F I C  ADV.GRP. 

,? M E D I A .  
0 PR F I R M  
$ '  (PALUSSEK & L E S L I E )  

I ' CMA NEWS BUREAU. / HANDLED BY NEWS 

I WORK CLOSELY W I T H  / ARRANGEMENTS 
/ - I . - . - - El=-. - -  

/ BUREAU/PR FIRM. - -  I I  -- - . I CHEM. INDUSTRY I' 

FOLLOW-UP HANDLED 
BY NEWS BUREAU. 

PR OB 1, EM ..- - - - - - - - - - -  
2 I NEWS C HA I W A N  

/ ' I ' BUREAU S C I E N T I F I C  
I CllA ADV. G R P .  

0 I S E L E C T I O N  OF 
I MEMBER ( S )  T O  
I MEET W I T H  MEDIA.  I I F  INACCURACY 
I INVOLVES S P E C I F I C  ' COMPANY, I T  1s 
I 
I REFERRED T O  THAT 
I COMPANY. 
I 

/ 
4 

/ 

0 

COPlPANY P .  R . R E P S .  NONITOR 
MEDIA I N  A S S I G N E D  GEOG.  
REGION.  WHEN MAJOTi I 
INACCURACY OCCURS THEY I 

CONTACT NEWS BUREAU. 

MEMBER COMPANY 



Recommendations 

ADVERTISING 

Al though a p o s i t i v e  P u b l i c  R e l a t i o n s  e f f o r t  u t i l i z i n g  many 
means  o f  communication i s  p l a n n e d ,  i t  is  r e c o g n i z e d  t h a t  
a d v e r t i s i n g  i s  a n  i m p o r t a n t  and i n t e g r a l  p a r t  o f  t h e  o v e r a l l  
program. A d v e r t i s i n g ,  w i t h  i t s  v i r t u a l l y  f u l l  c o n t r o l  o f  
c o n t e n t  and  d e l i v e r y  o f  message ,  can  r e a c h  t a r g e t  a u d i e n c e s  
w i t h  t h e  d e g r e e  of consequence  and c o n t i n u i t y  n e c e s s a r y  t o  
a c h i e v e  r e s u l t s .  

Recommen?ations: 

1. 

2 .  

3. 

4 .  

5. 

A d v e r t i s e m e n t s  m u s t  be, above a l l ,  c r e d i b l e .  
T h i s  means f a c t u a l  and  p e r h a p s  u n u s u a l l y  c a n d i d  
t r e a t m e n t  i n  terms o f  c o m p l e x i t y  of p r o b l e m s ,  
d i f f i c u l t y  of c h o i c e s ,  even  m i s t a k e s  made i n  
y e a r s  gone  by. 

The a d v e r t i s e m e n t s  s h o u l d  d i r e c t l y  r e f l e c t  t h e  
program o b j e c t i v e  v i a  s t r o n g ,  c l e a r  p r e s e n t a t i o n s  
of i n d u s t r y  a c t i o n  and  r e s u l t s  r e g a r d i n g  t h e  f i v e  
c o n c e r n  a r e a s  ( p o l l u t i o n  c o n t r o l ,  p r o d u c t  s a f e t y ,  
worker  s a f e t y ,  t r a n s p o r t a t i o n  s a f e t y ,  h a z a r d o u s  
w a s t e  d i s p o s a l ) .  

Because of t h e  s e l e c t i v e  n a t u r e  of o u r  t a r g e t  
a u d i e n c e s  i n  t h e  f i r s t  s t a g e  o f  o u r  p rogram,  i t  i s  
recommended t h a t  emphas i s  be p l a c e d  on p r i n t  
(magaz ines ,  newspape r s )  media r a t h e r  t h a n  b r o a d c a s t .  

Al though t h e  subject of c h e m i c a l s  i s  of i n c r e a s i n g  
conce rn  , t h i s  d o e s  n o t  n e c e s s a r i l y  i n d i c a t e  a h i g h  
d e g r e e  o f  i n t e r e s t  i n  o u r  message ;  e s p e c i a l l y  when 
w e  are compe t ing  f o r  t h e  r e a d e r s '  a t t e n t i o n  w i t h  a 
l a r g e  number o f  o t h e r  a d v e r t i s e m e n t s  f o r  p r o d u c t s  
and s e r v i c e s ,  m o s t  o f  which are u p b e a t  i n  n a t u r e  a n d  
r e a d i l y  ava i l ab le  i n  t h e  m a r k e t p l a c e .  F o r  t h i s  r e a s o n ,  
emphas is  s h o u l d  be p l a c e d  o n  making  o u r  a d v e r t i s i n g  
h i g h l y  r e a d e r - o r i e n t e d ,  e a s y  t o  r e a d .  Human in te res t  
pho tography ,  use of c a p t i o n s ,  c lear ,  c r i sp  g r a p h i c s  
s h o u l d  be used  t o  a v o i d  a d u l l  " t e c h n i c a l  b u l l e t i n "  
look .  

Coupon or copy o f f e r s  s h o u l d  be i n c l u d e d  i n  o u r  
a d v e r t i s i n g  to  a s s u r e  b r o a d e s t  possible d i s t r i b u t i o n  
of t h e  p rogram ' s  b o o k l e t s .  

,. 
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T Recomnendations 

PUBLICATIONS 

1. Role -___ c;f P u b l i c a t i o n s  

I t  i s  be l j  e ~ r e d  t h a t  booklets  and b r o c h u r e s  , f u l l y  d e s c r i b i n g  
t h e  i i i d u s t r y ' s  pe r fo rmance  i n  t h e  f i v e  ma jo r  c o n c e r n  areas 
( p o l l u t i o n ,  p r o d u c t  s a f e t y ,  w o r k e r  s a f e t y ,  t r a n s p o r t a t i o n  
s a f e t y ,  waste  d i s p o s a l )  are e s s e n t i a l  t o  t h e  f u l l  deve lopment  
of t h e  i n d u s t r y ' s  p o s i t i o n .  

p u b l i c a t i o n s  a d d r e s s e d  t o  these  key areas  of c o n c e r n  are 
viewed a s  "anchor  p i e c e s "  f o r  t h e  o v e r a l l  p rogram,  a l l o w i n g  
an  a b i l i t y  t o  t e l l  o u r  s t o r y  i n  a d e p t h  n o t  poss ib l e  i n  
a d v e r t i s i n g ,  news r e l e a s e s  and o t h e r  forms  of communicat ion.  

2 .  

3 .  

C r i t e r i a  

L i t e r a t u r e  f o r  t h i s  program must  meet these r e q u i r e m e n t s :  
( a )  C r e d i b l e .  T h e  amount of bad p r e s s  r e c e i v e d  by 

t h e  i n d u s t r y  w i l l  make any  p o s i t i o n  w e  t a k e  of 
s u s p i c i o u s  n a t u r e .  A l l  o u r  p u b l i c a t i o n s  must  
o b s e r v e  s t r i n g e n t  s t a n d a r d s  f o r  t r u t h ;  s t a t i s t i c a l  
and d e m o n s t r a b l e  e v i d e n c e  m u s t  be used  t o  s u p p o r t  
claims made. 

(3) Cind id .  Our 1 i t e r a . t u r e  must  d e a l  h o n e s t l y  w i t h  
p a s t  p r a c t i c e s ,  r e a s o n a b l e  r i s k s  and on-going p rob lems .  

1c) C o n c l u s i v e .  L i t e r a t u r e  m u s t  f u l l y  d e m o n s t r a t e  what  
t h e  i n d u s t r y  i s  d o i n g  t o  d e a l  w i t h  i t s  problems; 
c o n c r e t e  examples  must  be p r e s e n t e d  r e g a r d i n g  how 
problems h a v e  b e e n ,  and w i l l  c o n t i n u e  t o  be,  solved 
or r educed  t o  acceptable p r o p c r t i o n s .  
I n  p o r t r a y i n g  c o n c l u s i v e  a c t i o n ,  l i t e r a t u r e  s h o u l d  
n o t  o n l y  r e l y  on s t a t i s t i c a l  and t e c h n i c a l  a rgumen t  
b u t  s h o u l d  r e l a t e  t o  t h e  human impact of i t s  e f f o r t s .  

O r g a n i z a t i o n  CMA 062571 

I n d i v i d u a l  b o o k l e t s  a r e  recominended fo r  e a c h  of t h e  f i v e  
a c t i o n  areas.  By a d d r e s s i n g  e a c h  of these a c t i o n  areas 
s e p a r a t e l y ,  w e  can  ( a i  a c t  f a s t e r  i n  some of t h e  c o n c e r n  
areas ,  (b) aim b r o c h u r e s  a t  s p e c i f i c  a r e a s  of i n t e r e s t ' ,  
(c) u p d a t e  and char'ge more r e a d i l y .  
Some t y p e  o f  urrbrella p a c k a g i n g  s h o u l d  be d e v e l o p e d  for  
i n s t a n c e s  when a l l  f i v e  b r o c h u r e s  a r e  t o  be d i s t r i b u t e d .  

-14- 1 



4 .  S t y l e  

These  b r o c h u r e s  s h o u l d  be w r i t t e n  f o r  t h e  "h igh  level 
layman" -- e d u c a t i o n a l  w i t h o u t  b e i n g  p e d a n t i c ,  e a s y  t o  
g r a s p  w i t h o u t  b e i n g  s i m p l i s t i c ,  built on s c i e n t i f i c  
f o u n d a t i o n  w i t h o u t  b e i n g  t e c h n i c a l .  

5. D i s t r i b u t i o n  

Broad d i s t r i b u t i o n  o f  t h e  b o o k l e t s  s h o u l d  be made v i a  
coupon o f f e r s  i n  t h e  p r o g r a m ' s  a d v e r t i s i n g  and o t h e r  
avenues .  D i s t r i b u t i o n  t o  company e m p l o y e e s ,  s t o c k h o l d e r s ,  
s u p p l i e r s  and c u s t o m e r s  s h o u l d  be e n c o u r a g e d .  

* * * * *  

O t h e r  p u b l i c a t i o n  a p p r o a c h e s :  

. D e s c r i p t i o n  o f  o v e r a l l  program f o r  d i s t r i b u t i o n  
by member companies  t o  employees ,  s t o c k h o l d e r s ,  
s u p p l i e r s ,  c u s t o m e r s .  

.Media F a c t  Book. Basic  r e f e r e n c e  tool on t h e  
i n d u s t r y ' s  a c t i o n ,  a c h i e v e m e n t s ,  f o r w a r d  p l azs  
r e g a r d i n g  the f i v e  major concern areas. 

CMA 062572 
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Recommendations 

FILMS/PUBLIC SERVICE ANNOUNCEMENTS 

1. Role of F i l m s  

As w i t h  l i t e r a t u r e ,  f i l m s  c a n  be used  t o  p r o v i d e  a f u l l e r  
e x p l a n a t i o n  o f  t h e  c h e m i c a l  i n d u s t r y ' s  p o s i t i o n  (on t h e  
f i v e  a c t i o n  a r e a s )  t h a n  i s  p o s s i b l e  i n  commercials, a d s  
and news releases.  While n o t  p o s s e s s i n g  t h e  c a p a c i t y  f o r  
f u l l  e x p l a n a t i o n  i n h e r e n t  i n  l i t e r a t u r e ,  f i l m s  c a n  permit  
t h e  r e g i s t r a t i o n  of a broad and  b a l a n c e d  message .  

A f u l l  d e t a i l i n g  o f  a f i l m  program must  w a i t  u n t i l  o u r  P . R .  
and a d v e r t i s i n g  a g e n c i e s  have  had an  o p p o r t u n i t y  t o  make 
f u r t h e r  recommendat ions.  U n t i l  t h e n ,  t h e s e  recommendat ions 
p r o v i d e  a p r e l i m i n a r y  view o f  how f i l m  can  s u p p o r t  t h e  
program. 

2 .  Fi lm S t r a t e g y  

( a )  F i l m  F e a t u r e s  of 1 3  m i n u t e s  d u r a t i o n  ( f o r  c l u b s ,  
t r a i n i n g  s e s s i o n s  i n  i n d u s t r y ,  p o s s i b l e  TV p i c k u p  
and c l a s s r o o m s )  t o  d r a m a t i z e  s e v e r a l  o f  t h e  a c t i o n  
a r e a  subjects:  

Examples : Chemtrec -The f a c t s  o n  t r a n s p c r t a t i o n  
s a f e t y ,  and how t h e  i n d u s t r y  
r e s p o n 2 s  i n  e m e r g e n c i e s .  

C I I T  - N e w  t e c h n o l o g y  and f a c i l i t i e s  
f o r  d e t e c t i o n  o f  h a z a r d o u s  
e l e m e n t s  i n  p r o d u c t s .  

( b )  P u b l i c  S e r v i c e  Announcements: N e w s  f e a t u r e s  on i n d u s t r y  
a c t i o n .  " Q u i c k i e "  case h i s t o r i e s  on :  improved waste  
d i s p o s a l ;  p o l l u t i o n  c o n t r o l ;  w o r k e r  s a f e t y .  Emphasis  
on how imprcving  t e c h n o l o g y  i s  h e l p i n g  t o  s o l v e  these 
problems.  The s t r a t e g y  h e r e  i s  t o  t a k e  s e v e r a l  of t h e  
a c t i o n  a r e a s  which have  a l r e a d y  been d e f i n e d  a s  p u b l i c  
c o n c e r n s  and show t h e  i n i t i a t i v e s  b e i n g  t a k e n  by c h e m i c a l  
companies . 

3 .  D i s t r i b u t i o n  

S y n d i c a t e d  services s u c h  a s  Modern T a l k i n g  P i c t u r e  S e r v i c e s  

o v e r  and above  u s e  by member companies  f o r  employee  and  p l a n t  
community a u d i e n c e s .  

s h o u l d  be employed t o  maximize d i s t r i b u t i o n  o f  t h e  f i l m s ,  I 

i 
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SCIENTIFIC ADVISORY GROUP 

A S c i e n t i f i c  Advisory  Group, comprised o f  r e p r e s e n t a t i v e s  
from t h e  s c i e n t i f i c  d i s c i p l i n e s  of member compan ies  and 
under  t h e  l e a d e r s h i p  of a s e n i o r  i n d u s t r y  s c i e n t i s t ,  w o u l d :  

1. S e r v e ,  to a c o n s i d e r a b l e  e x t e n t ,  as t h e  a u t h o r i t a t i v e  
v o i c e  o f  t h e  i n d u s t r y ,  w i t h  a p p r o p r i a t e  i n t e r f a c e  w i t h  
CMA P u b l i c  R e l a t i o n s  management, i n  d e a l i n g  w i t h  t h e  
media r e g a r d i n g  t h e  c o n c e r n  areas  r e l a t i n g  to  t h e  
program o b j e c t i v e .  

( a )  % ? p r e s e n t  t h e  i n d u s t r y  i n  press c o n f e r e n c e s / b r o a E c a s r  
i n t e r v i e w s ,  e t c . ,  t o  correct errors o r  u n b a l a n c e 2  
t r e a t m e n t  i n  major a r t i c l e s  or b r o a d c z s t s ,  t y i n q  i n  
d i r e c t l y  w i t h  o u r  I n f o r m a t i o n  M o n i t o r i n g  & R e s p c n s e  
Sys tem,  (see page 10 ) . 

(b) Background t h e  media w i t h  p e r i o d i c  v i s i t s ,  e m p h a s i z i r ;  
t h e  work t h e  i n d u s t r y  i s  d o i n g  t o  u p g r a d e  t h e  s a f e t y  
of i t s  p r o d u c t s ,  w o r k e r s ,  n e i g h b o r s ,  (see Media Tour  
comnent o n  page  1 0 ) .  

2 .  Advise  CMA a n d  member  company communica to r s  on  h e a l t h  anf  
e n v i r o n m e n t a l  t o p i c s  t o  be used i n  t h e  communica t ions  prc-  
gram and r e s p o n d  t o  s u g g e s t e d  t op ic s  f rom t h e  Task F o r c e .  

3 .  Review a d v e r t i s i n g  copy and news m a t e r i a l s  on r e q u e s t ,  
and  a d v i s e  on s c i e n t i f i c  a c c u r a c y .  

Members o f  t h i s  team would be s e l e c t e d  from m e m b e r  companies 
b a s e d  on t h e  f o l l o w i n g  c r i t e r i a :  

1. Knowledge o f  c h e m i c a l  h e a l t h / e n v i r o n m c n t a l  problems a n d  
programs. 

2 .  S c i e n t i f i c  or medical background (publ ic  a n d  msdia  belieTs 
S c i e n t i s t s  more t h a n  b u s i n e s s  people) .  

3 .  S t a t u r e  i n  t h e i r  f i e l d .  

4 .  Ability t o  s u r v i v e  media  "i-lot BOX" t r a i n i n g .  T h i s  is 
e s p e c i a l l y  p e r t i n e n t  for t h o s e  members a s s i g n e d  t o  media  
a c t i v i t i e s .  

5. A v a i l a b i l i t y  t o  d e v o t e  t i m e  t o  media v i s i t s .  

-17- 
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T h i s  g r o u p ' s  members would be knowledgeable  i n  t h e  f o l l o w i n g  
a r e a s  ( n o  one  i n d i v i d u a l  need  c o v e r  a l l ,  b u t  t h e  t e a m  must  
be c a p a b l e  of c o v e r i n g  a l l  t o p i c s ) :  w a t e r  and  a i r  p o l l u t i o n ,  
product  s a f e t y ,  w o r k e r  s a f e t y ,  t r a n s p o r t a t i o n  s a f e t y  a n d  
w 3 s  t e  d i s p o s a l .  

The S c i e n t i f i c  Group would r e p r e s e n t  t h e  c h e m i c a l  i n d u s t r y ,  
but would n o t  preempt i n d i v i d u a l  companies  on s p e c i f i c  company 
problems.  I t  would c o o r d i n a t e ,  where a p p l i c a b l e ,  w i t h  t h e  
CMA committees and u t i l i z e  t h e i r  p o s i t i o n  papers. T h i s  g r o u p  
w i l l  i d e n t i f y  and r e c r u i t  a p p r o p r i a t e  o u t s i d e  e x p e r t s  t o  be 
b r o u g h t  i n t o  the program from t i m e  t o  t i m e .  

-18- 
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Although primary re spons ib i l i t y  f o r  speaker programs will continue 
edthat 

am undertake the follcwing: 
to be lodged w i t h  the individual  cmpnies, it is recomreM3 ' 

1. Industry-level Speaker Program. 

Selection md amrd ina t ion  of speakers fnxn rrranber Companies 
(as w e l l  as from academia, assoc ia t ions ,  consultancies, governmzt) 
for speaking engagerrents a t  broadest national and indus t ry  levels. 

Ehphasis to be placed on t h m s  r e l a t i n g  to t h e  prcqram objectil? 
of bu i ld ing  recognition of industry ac t ion  and results in 
m a g e n t  of r i sks .  

2. Speakers Ut. 

Speakers K i t  to  aid member cMnpanies i n  e s t a b l i s h i n g  and 
m i n t a i n i n g  e f f e c t i v e  speaker prcgams. 

The ]ut should include: 
(a) Recmm-enclations on organizing a Speakers Program; 

selection, rrotivation, recogni t ion,  eva lua t ion  of 
speakers.  

(b) Suggestions,  on ident i fy ing  prospective audiences ard 
e l i c i t i n g  speaking i n v i t a t i o n s ;  
group program chaumn. 

sample letters to 

(c) Suggesticms on preparation and delivery of speeches; 
sample speeches. 

(d) Background information r e l a t i n g  to Comrrunications 
objective: 
i n  management of risks; b to order the brochures 
on sthject f o r  d i s t r i b u t i o n  a t  speaking site. 

ac t ion  and results the  industry is genera&: 

(e )  Remmmdations for garnering publicity as follcw-up 
to speech: s q l e s  of publicity releases, speaker bios. 



SCIENT1 FI C S E M I N A R S  

O b j e c t i v e  o f  a series o f  n a t i o n a l  S c i e n c e  S e m i n a r s  would  
be t o  promote  t h o u g h t f u l ,  c o n s t r u c t i v e  d i a l o g u e  o n  ways a n d  
xsans t h e  i n d u s t r y  can  w o r k  w i t h  t h e  gove rnmen t ,  t h e  academic 
c i )nmuni ty ,  e n v i r o n m e n t a l  a n d  c o n s u m e r i s t  g r o u p s  a n d  o t h e r  
i n f l u e n t i a l  segments of t h e  p u b l i c  i n  t h e  management of 
chemical r i s k s .  

S c i e n c e  wr i te rs  and  t h e  p r e s s  i n  g e n e r a l  would be i n  a t t e n d -  
e n c e ,  i f  n o t  p a r t i c i p a n t s .  

P r imary  r e s u l t s  t o  be ac&ed by s u c h  a series would be 
t h e  p e r c e p t i o n  by government/media/educator f i e l d s  t h a t :  

( a )  t h e  i n d u s t r y  i s  i n t e r e s t e d  i n  g a i n i n g  i n s i g h t s  
f rom a l l  q u a l i f i e d  s o u r c e s  on  management of 
c h e m i c a l  r i s k s ,  

( b )  managing chemica l  r i s k s  i s  a complex ,  d i f f i c u l t  
and  e x p e n s i v e  u n d e r t a k i n g ,  

( c )  tk,e i n d u s t r y  i s  making p r o g r e s s  r e g a r d i n g  
c h e m i c a l  r i s k s  i n  terms of b o t h  r e s u l t  i n  
hand  and  a c t i o n  p l a n n e d .  

I n  a d d i t i o n ,  t h e  s e m i n a r s  would p r o v i d e  P u b l i c  R e l a t i o n s  
mater ia l  f o r  p l a c e m e n t  i n  a p p r o p r i a t e  media. 

1. I n  o r d e r  t o  provide  a f o c u s e d  and  c o m p r e h e n s i v e  e x a m i n a t i o n  
of s u b j e c t  m a t t e r ,  each s e m i n a r  c o u l d  c o n c e n t r a t e  o n  i n d i -  
v i d u a l  c o n c e r n  area ( p o l l u t i o n ,  p r o d u c t  s a f e t y ,  w o r k e r  
s a f e t y ,  t r a n s p o r t a t i o n  s a f e t y ,  h a z a r d o u s  waste  d i s p o s a l ) .  

2 .  The i n i t i a l  s e m i n a r  would  be r e g a r d e d  as a p i l o t  project  
arid would t a k e  p l a c e  p r i o r  t o  announcement o f  a series. 

3 .  To permit a sense of e v e n t f u l n e s s  ( a n d  a s s u r e  f u l l  prepara- 
t i o n  and p l a n n i n g ) ,  t h e  s e m i n a r s  would be s c h e d u l e d  i n  
s ix -mon th  i n t e r v a l s .  

A:' Hajoi-  p a r t i c i p a t i o n  would  i n v o l v e  h i g h l y  respected experts  
(of t h e  p a r t i c u l a r  concern area) f rom member companies, as 
well as  from s c h o o l s ,  government and  consul tanc ies .  A t  
least o n e  major p a r t i c i p a n t  s h o u l d  be f rom ex-U.S. area. 
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5. Care s h o u l d  be t a k e n  t o  p r e s e n t  b a l a n c e d  view; t h a t  t h e r e  
i s  p l e n t y  of work and  c h a l l e n g e  a h e a d  of u s .  T h e r e  s h o u l d  
be no a t t e m p t  t o  make a "show a n d  t e l l "  p r e s e n t a t i o n  t o  a 
g r o u p  t h a t  w i l l  i n c l u d e  many c r i t i c s  o f  t h e  . i n d u s t r y .  

( w i t h o u t  b e i n g  o v e r d o n e ) :  s u i t a b l e  q u a r t e r s ,  p r e s t i g i o u s  
k e y - n o t e r ,  w e l l - d e s i g n e d  a u d i o / v i s u a l  mater ia l ,  i n  a d d i t i o r .  
t o  c a p a b l e  p a r t i c i p a n t s .  

6 .  T h e s e  s e m i n a r s  s h o u l d  be h a n d l e d  i n  f i r s t - c l a s s  manner 

CMA 062578 
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AVATLABILITY -- - OF MATERIALS 

FOR MEMBER COMPANY USE 

I t  i s  i m p o r t a n t  t h a t  m e m b e r  company p a r t i c i p a t i o n  i n  t h e  
i n d u s t r y  program i n c l u d e  t h e  e x t e n s i o n  of t h e  program t o  
i n d i v i d u a l  company communica t ions  e f f o r t s .  

T o  f o s t e r  t h i s  a c t i v i t y ,  v a r i o u s  e l e m e n t s  of t h e  i n d u s t r y  
program w i l l  be d e s i g n e d  t o  be s u i t a b l e  f o r  u s e  by compan ies  
a t  t h e  p l a n t ,  d i v i s i o n  and  c o r p o r a t e  l e v e l s .  

U t i l i z a t i o n  o f  CMA-generated m a t e r i a l  c o u l d  be aimed a t  a 
r a n g e  of a u d i e n c e s ,  i n c l u d i n g :  

*Employees 
- S h a r e h o l d e r s  
. S u p p l i e r s / C u s t o m e r s  
-Community t h o u g h t  l e a d e r s ,  c i t i z e n r y ,  media  
-Government a t  l o c a l ,  s t a t e ,  n a t i o n a l  l e v e l s  

X a t e r i a l s  t h a t  would be made a v a i l a b l e  i n c l u d e :  

. P u b l i c a t i o n s  r e l a t e d  t o  key  c o n c e r n  areas  
A d v e r t i s e m e n t s  

- N e w s  r e l e a s e s  
* F i l m s  
* S p e a k e r ' s  Bureau  K i t s  

Companies may wish  t o  modi fy  or expand upon t h e  CMA materials i n  d e v e l o p i n g  t h e i r  own programs.  T h i s  a c t i v i t y  c o u l d  be 
c a r r i e d  o u t  i n  t h e  name o f  t h e  A s s o c i a t i o n  or t h e  company name. 

A b r o c h u r e  d e s c r i b i n g  t h e  mater ia ls ,  and c o n t a i n i n g  d e t a i l  
o r d e r  form, w i l l  be d i s t r i b u t e d  t o  member companies .  

Vi ta l  t o  t h i s  e x t e n s i o n  e f f o r t  would be a l i a i s o n  betweer. CMA 
and d e s i g n a t e d  p e r s o n s  w i t h i n  member compan ies ,  u s u a l l y  t h e  
P u b l i c  R e l a t i o n s  c o n t a c t .  
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T I M I N G  

T I- is he recommendat ion  o f  t h e  Task F o r c e ,  that t h e  i n d u s t r y  
program be implemen ted  on t h e  most a g g r e s s i v e  pace poss ib le ,  
w i t h i n  t h e  bounds  o f  p l a n n i n g ,  r e s e a r c h  and  d e v e l o p m e n t  
r e q u i r e m e n t s  : 

1. I n i t i a l  P u b l i c  R e l a t i o n s  a c t i v i t y ,  g e a r e d  
s p e c i f i c a l l y  t o  t h e  program objec t ive ,  t o  
b e g i n  i n  mid-1979. 

2 .  A d v e r t i s i n g  for  f i r s t  s t a g e  ( f i v e  selective 
t a r g e t  a u d i e n c e s )  t o  b e g i n  J a n u a r y ,  1980.  

3 .  P u b l i c a t i o n s ,  F i l m s ,  Speaker’s kit, etc. 
t o  be a v a i l a b l e  J a n u a r y ,  1 9 8 0 .  

See  Development S c h e d u l e  on page 32 f o r  d e t a i l e d  t i m i n g  s c h e k u l ,  
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TONE 

C i e c i i b i l i t y  i s  essential. 
: ~ r ~ c ; r a m  must be f a c t u a l ,  documented,  even-handed,  b a l a n c e d .  

The tone of all elements of the 

~ ' . , ; s  i s  n o  p l a c e  for h y p e r b o l e  and over-promise. 

-- T 

-24-  
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SIGNATURE 

Although t h e  o r t h o d o x  a p p r o a c h  would be t o  s i g n  o u r  messages  
w i t h  t h e  a s s o c i a t i o n  name, it is  recommended t h a t  r e s e a r c h  
be u n d e r t a k e n  t o  d e t e r m i n e  t h e  m o s t  e f f e c t i v e  way t o  register 
s p o n s o r s h i p .  

I t  may p r o v e  b e n e f i c i a l  t o  s i g n  o u r  a d v e r t i s i n g ,  publ ica t ions ,  
e t c . ,  w i t h  a d e s c r i p t i o n  more i n  k e e p i n g  w i t h  how p e o p l e  t h i n k  
-- r a t h e r  t h a n  how t h e  a s s o c i a t i o n  i d e n t i f i e s  i t s e l f .  A l s o ,  
a n  i d e a  o r  s t a t e m e n t  -- melded w i t h  t h e  s i g n a t u r e  -- may prove 
t o  be t h e  s t r o n g e s t  way t o  s i g n  o u r  messages .  

Example: 

A M E R I C A ' S  CHEMICAL INDUSTRY: 
S a f e r  Tomorrow. 

Working t o  Make a 

F o l l o w e d ,  i n  s m a l l e r  s i z e  of t y p e ,  by  t h e  a s soc ia t ion ' s  
name, a d d r e s s .  

CMA 062582 
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CLOSING THE LOOP 

A q u o t e  one  f r e q u e n t l y  h e a r s  on  C a p i t o l  H i l l  i s ,  " O . K . ,  
you 've  s o l d  m e ;  

A s  t h e  i n d u s t r y  communica t ions  program b e g i n s  t o  r e a c h  
v a r i o u s  c o n s t i t u e n c i e s ,  it is recommended t h a t  a plan be 
deve loped  fo r  s y s t e m a t i c a l l y  a p p r i s i n g  key  l e g i s l a t i v e  and 
r e g u l a t o r y  g r o u p s  o f  t h e  r e s u l t s  g e n e r a t e d  by t h e  e f f o r t .  

now go s e l l  my c o n s t i t u e n t s . "  

Such a 

1. 

2. 

3 .  

p l a n  would i n c l u d e :  

B r i e f i n g s  t o  t h e  Government A f f a i r s  s t a f f s  of 
t h e  companies  i n  t h e  i n d u s t r y ;  i n f o r m a t i o n  
on r e s u l t s  and  r e a c t i o n  t o  be o r i e n t e d  speci-  
f i c a l l y  f o r  u s e  i n  t h e i r  own c o n t a c t s .  

D i s t r i b u t i o n  o f  r e s u l t s  o f  t h e  a n n u a l  r e s e a r c h  
s t u d y  t r a c k i n g  c h a n g e  i n  a t t i t u d e .  

P e r i o d i c  d i s t r i b u t i o n  o f  news c l i p s  g rowing  o u t  
o f  program: e m p h a s i s  on news a c t i v i t y  f rom 
r e c i p i e n t ' s  c o n s t i t u e n c y .  

Focus  of t h i s  p a r t  of t h e  p r o g r a n  would be on t h e  r e s u l t s  
a n d  r e a c t i o n s  gaj-ned b y  t h e  communica t ions  e f f o r t ,  n o t  the 
communica t ions  e f f o r t  i t s e l f .  

CMA 062583 
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MEMBER COMPANY COMMUNICATIONS 

F u l l ,  c o n t i n u i n g  member company s u p p o r t  of t h e  CMA communi- 
c a t i o n s  program is  v i t a l  t o  t h e  s u c c e s s  o f  t h e  e f f o r t .  

To a s s u r e  such  s u p p o r t ,  i t  is. recommended t h a t  a s y s t e m  be 
e s t a b l i s h e d  f o r  i n f o r m i n g  and  u p d a t i n g  member companies  a b o u t  
t h e  program: 

1. B a s i c  i n f o r m a t i o n  p i e c e .  Overall d e s c r i p t i o n  of the 
program;  ob jec t ive ,  s t r a t e g y ,  s c o p e ,  t i m i n g  for  f i rs t  
y e a r  of t h e  program. To i n c l u d e :  

( a )  Repros of a d v e r t i s i n g ,  p u b l i c a t i o n s  and 
s p e a k e r ' s  k i t ,  s t o r y b o a r d  of f i l m ,  examples  
of news releases,  e tc .  

(b) Form f o r  o r d e r i n g  mater ia l s  f o r  company u s e .  

(c) C a l e n d a r  o f  a d v e r t i s i n g  s c h e d u l e .  

( d )  S u g g e s t i o n  f o r  i n c l u s i o n  of s u m m a r i z a t i o n  
i n  company house  o r g a n s .  

Q u a n t i t i e s  t o  be s e n t  t o  E x e c u t i v e  and PR C o n t a c t s  
of member f i r m s ,  f o r  r e - d i s t r i b u t i o n  t o  key manage-  
ment w i t h i n  t h e  companies .  
Timing:  F a l l ,  1 9 7 9 ;  u p d a t e d  as w a r r a n t e d .  

2 .  Q u a r t e r l y  S t a t u s  R e p o r t .  Update on p r o g r a m  a c t i v i t y ,  
r e s u l t s ,  fo rward  p l a n n i n g .  Q u a n t i t i e s  t o  E x e c u t i v e  and 
PR C o n t a c t s  f o r  r e - d i s t r i b u t i o n .  

3 .  Semina r s  f o r  member company communica t ions  management. 
( a )  F u l l  d e s c r i p t i o n  o f  program. 
( b )  G a i n  f e e d b a c k  from a t t e n d e e s .  

(c)  Ways and  means on u s i n g  p rogram elements 
within company communica t ions .  

H e l d  i n i t i a l l y  i n  t h e  F a l l  of 1979 and  annual ly  thereaft  

4 .  P u b l i s h e r  Letters. Advance i s s u e s  of m a g a z i n e s  c a r r y i n c  
t h e  P rogram ' s  a d v e r t i s i n g ,  s e n t  t o  member company CEO's 
Cover ing  le t ter  from p u b l i s h e r  c i tes  c h a r a d t e r i s t i c s  of 
a u d i e n c e  t h e  a d v e r t i s i n g  i s  r e a c h i n g .  Rotated t h r o u g h 0  
t h e  y e a r  t o  cover a l l  magaz ines  o n  s c h e d u l e .  

CMA 062584 1 



RESEARCH 

!<?search for the communications program would involve: 

1. Tracking of general attitudes about chemicals .and 
the chemical industry, with emphasis on attitude 
shift regarding the program objective of industry 
action in managing risk. 

The studies would be made against the general 
public and the five .:udience segments our program 
would address : "political actives, I' government, 
communicators, educators and areas of major 
chemical plant concentration. 

The studies against the general public would be 
made to qauge the overall attitudinal problem: 
those against the selective audiences would be 
made to measure change in attitude and efficacy 
Gf the communications program. 

2. Concept and copy testing to determine best 
approach for advertising portion of the program. 

3 .  Expenditure level test of advertising geared for 
the second stage of the program: advertising 
aimed at the general public. 

4 .  Focus Group studies against the five target 
groups, plus general public, to assess differences 
in att2tudcs about chemicals and action industry 
is taking in management of risk. 

5 .  Testing of alternate signatures and sign-off 
statements (see page 2 5  1 .  
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A D M T N I S T R A T I Q N  OF PROGRAM 

AI thou:- ;h  c lay- t t -day  o p e r a t i o n  of t h e  p rogram s h o u l d  be l o e q e d  
\,:it3 CF:A s: .3ff  and  i t s  i’icc J l r e s i d e n t  of C o m u n i c a t i o n s ,  t h e  
Task  F o r c e  Fjrcup, wh ich  r e p o r t s  t o  t h e  CMA E x e c u t i v e  Corfi.itter, 
w i l l  c o n t i n u e  t o  e x e r c i s e  r e s p o n s i b i l i t y  f o r  over-al l  d i r e z t i c : .  
ancl s u p s r v i s i o n  of t h e  p rogram.  

I ,  I h e  T?rclr:rm Is too l a r p e ,  c o s t l y  and  comp1.e~  -- a n d  CMA t oo  
t.hin.!y s t i?ffed w i t h  communica t ions  p e r s o n n e i  -- t o  relieve t h e  
T a s k  !?~:-,:a of  t h i s  r e s p o n s i b i l i t y .  

R c s p c n s i b i l i t y  would  c o n t i n u e  a l o n g  t h e s e  l i n e s  : 

1. D i r e c t i o n  ancl s u p e r v i s i o n  of t h e  p rogram by t h e  
‘Task F o r c e ,  headed  by t h e  four-man o p e r a t i o n s  
a r c u p  c o n s i s t i n q  of X - C .  C a r p e n t e r  of DOW, H . A .  
~ r i c s o n  of p o n s s n t o ,  I?..:.?. S l o a n  of S h e l l ,  p l u s  
2 . N .  Si t - t ‘s  of CMA (or 17.11.  P c t c r s o n ) .  

As 117~id-1 a s  2 5 8  of t h e  t i m e  of Xessrs .  Carpenter ,  
EricL:on anc! S l o a n  h a s  been  coirunj.tted t o  t h i s  
a c t i v i t y  by t h e i r  compan ies  t h r o u g h  t h e  f i r s t  
y e a r  of i r ! p l e m e n t a t i o n .  

2 .  Day-to-day o p e r a t i o n s  hy C V A ‘ s  s t a f f  u n d e r  i t s  
V i c e  P r e s i d e n t  of Cornmunicztions . 

3 .  B o t h  CMA’s o u t s i d e  P u b l i c  R e l a t i o n s  c o u n s e l  
! F a l u s z e k  & Leslie) a n d  t h e  A d v e r t i s i n g  Agency 
(J. Walter Thompson) w i l l  be e x p e c t e d  t o  provide 
s t r o n g e r  a c c o u n t  management t h a n  m i g h t  be t h e  
case w i t h  a n  i n d i v i d u a l  company r e l a t i o n s h i p .  
Such s t r e n g t h  h a s  b e e n  a major c r i t e r i a  i n  t h e  
s e l e c t i o n  of t h e  a g e n c i e s .  

4 .  Overal l  program under g e n e r a l  p o l i c y  g u i d a n c e  of 
R . A .  R o l a n d ,  P r e s i d e n t  of CMA a n d  t h e  CMA E x e c u t i v e  
Committee. 7 
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BUDGET 

A f i r m  and  d e t a i l e d  b u d g e t  w i l l  n o t  be d e t e r m i n e d  u n t i l  t h e  
A d v e r t i s i n g  and P u b l i c  R e l a t i o n s  a g e n c i e s  r e t a i n e d  for  t h e  
program have  had a n  o p p o r t u n i t y  t o  p r o v i d e  i n p u t s  r e g a r d i n g  
t h e i r  r e s p e c t i v e  e f f o r t s .  

However, t h e  f o l l o w i n g  es t imates  h a v e  been  d e v e l o p e d  by t h e  
T a s k  Force as a g e n e r a l  g u i d e  t o  f i n a n c i a l  r e q u i r e m e n t s .  It  
s h o u l d  b e  u n d e r s c o r e d  t h a t  t h e  a d v e r t i s i n g  budge t  f i g u r e  f o r  
t h e  J u n e  1, 1 9 8 0  - May 31, 1 9 8 1 ,  period d o e s  n o t  i n c l u d e  f u n d s  
f o r  e x p a n s i o n  o f  t h e  a d v e r t i s i n g  program t o  a ma jo r  s h a r e  of 
t h e  g e n e r a l  p u b l i c  d u r i n g  t h i s  t i m e  f rame,  
Such a program and b u d g e t  w i l l  be d e t e r m i n e d  upon c o m p l e t i o n  
of e x p e n d i t u r e  l e v e l  tests f o r  t h e  g e n e r a l  p u b l i c  which  are 
s c h e d u l e d  t o  b e  m d e r t a k e n  i n  f i r s t  h a l f  o f  1980.  

June - 1, 1 9 7 9  - May 31, 1980 ( $ I  000 I s )  

Adver t  i s  i n g  1 , 500 
Expend. Leve l  T e s t  4 0 0  
P.R. Agency F e e ,  o u t - o f - p o c k e t  225 
P u b l i c a t i o n s / F i l m s  150 

I n t e r n a l  S t a f f  A d d i t i o n  70  
Rese rve  1 0 0  

2 , 5 5 5  

T r a c k i n g  R e s e a r c h  1 1 0  

J u n e  1, 1980 - May 31,  1 9 8 1  - 

A d v e r t i s i n g  3 , 0 0 0  
P . R .  Agency F e e ,  o u t - o f - p o c k e t  225 
T r a c k i n g  R e s e a r c h  10 0 
I n t e r n a l  S t a f f  A d d i t i o n  10 0 
P u b l i c a t i o n s / F i l m s  75 
R e s e r v e  10  0 

3 , 600 
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FUNDING 

I t  is the T a s k  F o r c e ' s  recommendat ion t h a t  f u n d i n g  f o r  t h e  
program be  g e n e r a t e d  by a s p e c i a l  a s s e s s m e n t  t o  all member 
companies ,  a t  l e a s t  d u r i n g  t h e  f i r s t  two years  of t h e  p rogram 
( J u n e  1, 1979 - May 31, 1 9 8 1 ) .  

The s p e c i a l  a s s e s s m e n t  would be  based  o n  t h e  same formula as 
member d u e s ,  i . e .  : p e r  cen t  of a p p l i c a b l e  s a l e s .  

Shown below a r e  e s t i m a t e d  a s s e s s m e n t  f i g u r e s  f o r  member 
companies  f o r  t h e  f i r s t  y e a r  of t h e  program ( J u n e  1, 1979 - 
May 31, 1980), based  o n  a $ 2 , 5 5 5 , 0 0 0  b u d g e t .  

Companies w i t h  Aver age Range of 
Appl i c a b l e  R e v e n u e s  of : A s s e s s m e n t  A s s e s s m e n t  

$10-50 m i l l i o n  $ 3 , 0 0 0  $ 2-5 ,000  

50-100 m i l l i o n  6 , 0 0 0  5-8 ,000  

100-400 mil l ion 16,000 8-30,000 

ove r  400 m i l l i o n  5 5 , 0 0 0  3 0 - 8 6 , 0 0 0  

-31- 

-- - - 

CMA 062588 



DEVELOPMENT SCHEDULE 

SeDtember,  1979 

October ,  1979 

November, 1979 

December, 1979 

J a n u a r y ,  1980 

F e b r u a r v .  1980 

March. 1980 ' 
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CMA Execut ive Committee 
a p p r o v a l  o f  6/1/79 - 5/31/80 
p l a n s ,  i n c l u d i n g  a d v e r t i s i n g  
b u d g e t ,  creative c o n c e p t ,  
media  p l a n .  

N e w s  Bureau  i n  place. 

P r e s e n t a t i o n s  t o  member 
companies .  

S c i e n c e  Advisory Group 
i n  place.  

Booklet t! 1 ( T r a n s p o r t a t i o n  
S a f e t y )  completed. 

Moni to r ing /Response  s y s t e m  
i n  place. 

Media Tour  S c h e d u l e .  

B r o c h u r e  d e t a i l i n g  program 
m a i l e d  t o  member compan ies .  

S p e a k e r  K i t  c o m p l e t e d .  

B o o k l e t s  #2-5 completed. 

Launch a d v e r t i s i n g .  

Beg i n  Advert i s i n g  Expend it u r e  
L e v e l  T e s t i n g .  

Complete f i l m .  

.. 



No Meeting w a s  held i n  October 1979 
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